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Welcome. Thank you for taking the time to read a bit about us.
Let’s see how we can help you. Click below to go directly to a section.

Our Focus
• Mid-market solutions
• Across product-centric & service-centric industries

Our Team
• Our management team
• Expertise

Our Approach
• Project methodology
• Software

Client Success Stories
• See what our clients have to say about us and
how we help them build thriving businesses

Our Focus
Helping to Build Thriving Businesses in the Digital Era
At SynergERP we partner with our clients on their digital journey, helping them
to achieve financial and operational excellence through the best technology
choices. We are an award-wining Sage Platinum Partner, and in 2018 we
celebrated 25 years of excellence providing business solutions.
We recognise that our clients want a partner that can offer a turnkey solution
that includes the successful deployment of their software as well as the
ongoing maintenance and support of both software and IT environments.

Through our Cloud & Infrastructure division, we help our clients plan, build,
and manage their IT infrastructure to ensure their software solution is
optimised. Our Support division offers support and maintenance long after a
solution has been deployed.

Our Focus
Across Industries
We find that solution choice is usually impacted by the business
focus e.g., product-centric or service-centric, and this also determines
the level of functionality and customisation required. We have
experience working across the industries listed below.
Product Centric Industries
Businesses that are buying, moving, making, assembling, selling or
distributing products.
•
•
•
•

Wholesale Distribution
Retail Trade
Discrete Manufacturing
Process Manufacturing

Service Centric Industries
Businesses that are not manufacturing goods, but rather offer a service
to businesses or consumers and may have limited product distribution
as part of this service.
•
•
•
•
•

SaaS & Software Providers
Non-Profits
Professional Services
Healthcare
Hospitality

HR & Payroll
We offer a complete solution to manage your HR function and
employee engagement.
• Human Resource Management
• Payroll & Tax
• Employee Self-service

Our Team
Holding Company – Alviva Group
In 2019 Alviva acquired 70% of Synerg SA through its subsidiary DCT
Holdings. Alviva is one of Africa’s largest providers of ICT products and
services. The Group operates through three distinct business segments,
ICT distribution, services and solutions, as well as financial services.
Alviva Holdings Limited is listed on the Technology sector of the JSE
and has its head office in Midrand, South Africa.
Alviva Holdings is a BBBEE Level 1 contributor.
Alviva Profile Link
Management Team
Our team is here to support you.
Ashley Regenass - CEO
Nicole Hibbert - Head of Finance
Tia Simon - Head of Sales
Fritz van der Westhuizen - CTO
Frans du Toit - Head of Operations
Lerato Kgajwane - Head of Talent Management

Expertise
We’ve built an environment for top graduates to thrive in with the support
of a management team with 20+ years experience.

SAICA Partnership

Graduate Programme

Certified Consultants

As a SAICA training office, we recruit newly
qualified chartered accountants who
want to explore other career avenues.
The benefit to our clients is the marriage
of a strong understanding of business and
accounting and how that translates into
the software implementation.

We employ top of their class, qualified
developers who are looking for opportunities in business software consulting
and implementation. We train them to
translate a business requirement into a
software solution.

Our consultants are some of the most
skilled and certified in MEA, coupled with
our strong team of global developers, our
implementation projects are 100%
managed and coordinated in-house.

Footprint
Global Representation
Our engagement spans across the African continent and the UAE, with
offices in Johannesburg and Dubai.

Our Approach
SynergERP adopts a unique ‘use case’ approach which focuses
on business-critical process. They create the best design to take
the business forward, rather than recreate a replica of the client’s
legacy system.
SynergERP Implementation Methodology (SIM)
Through our unique implementation methodology our projects get
delivered on time, within budget and with the functionality that the
client’s business needs.
• On time - by utilising a parallel development processes and fully
engaging the users early on through skills transfer and training.
• Functionality you need - our approach is start with the most
important processes and ensure they are go-live ready. We focus
on the areas where the client will derive the most value and
create the best design to take the business forward.
• Within budget - by eliminating costly rework and non-value
adding activities.
In SIM, teams break work into small increments that minimise the
amount of up-front planning and design. The team works on all
functions (planning, development, deployment, testing and so on)
during these increments. At the end, they have an operational piece
of the larger system ready to go.
Through this approach, the project team will stack all the separate
increments to eventually create the whole system. In so doing, the
customer has more flexibility to change and refine their requirements
as they learn more about what their new system can do.

Great collaboration sums up the successful
implementation of Sage X3 in MedSupply Dubai.
The extended SynergERP team has helped us set a
very good foundation for our future implementation
projects in the Asia Pacific and Europe.
Sune Svenningsen CEO, MedSupply International

Our Approach
Choose from Leading Global Sage Solutions
Sage was formed in the UK in 1981. Today, Sage has 13,000 employees
and serves over three million customers in 23 countries across mainland
Europe, Africa, Australia, Asia, and Latin America. SynergERP implements
and supports ERP and HR solutions from Sage as well as a number of
solution enhancements.
Software
• Sage 300 (formerly Accpac) for small to medium sized organisations.
These organisations do not have very complex requirements and
are looking for a cost effective and easy to adopt solution that will
provide visibility of information across all business areas.
• Sage Intacct for medium to large organisations in mainly service
centric industries. Sage Intacct is a true SaaS solution that allows
you to gain new efficiencies very quickly. There is extensive real-time
automation for more complex group structures, eliminating manual
work and simplifying financial processes.
• Sage X3 for medium to large organisations in mainly product centric
industries. An end-to-end ERP solution, offering control of the entire
business with the flexibility to adapt as your business grows and
changes.
• Sage 300 People for small to large sized organisations in all
industries. An integrated solution for HR, Payroll and Employee
Self-Service.

Partner

Our Approach
Enhancements & Integrations
• SynergAutomate
We’re firm believers that ‘digital transformation’ doesn’t happen
through an ERP or HCM implementation alone, it’s about leveraging
several technologies that enhance and complement one another.
To support our goal, we have adopted several Automation and
Integration tools that can enhance your efficiency. We use a blanket
term for these applications – SynergAutomate. These are the tools
that we use to improve productivity:
» Actionable Emails
» Robotic Process Automation
» Integration Services
• Solution Enhancements
There’s also a wide variety of solution enhancement to expand on
the functional breadth and depth of a solution when there is a very
specific requirement. These include:
» SynergERP Advanced Modules
» Sage Complementary Solutions
» Marketplace Partner Solutions

Turnaround time from raising an invoice
to payment of an invoice was historically a
challenge with our previous system. That all
disappeared because with Sage X3 it’s created
transparency which allows us to proactively
manage invoices and purchase orders.
Amal Desai CFO, TymeBank

Our Clients

Our Client Success Stories
See how businesses like yours are partnering with SynergERP to build
thriving organisations support by technology. Click each logo to view
the success story and testimonials.

Product Centric

Service Centric

Thanks to Sage X3, our entire business
is managed from one integrated
system – from sales, procurement,
warehouse, IT and customer accounts.
Alan Robertson CEO, Trefoil

After the discussions, SynergERP
worked closely with our team and all
our needs were met. They bent over
backwards to ensure what we required
was delivered and always fitted in with
our timelines. It is a fantastic system.
Desireé Butler Accountant, Sherwood International

At SynergERP we partner with our clients, helping them to achieve financial and operational excellence
through the best technology choices.
We are an award-wining Sage Platinum Partner, and in 2018 we celebrated 25 years of quality service to
our clients.
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